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I. OSNOVNI PODACI O KOLEGIJU
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ITII. DETALJNI PODACI O KOLEGIJU

Jezik na kojem se nastava odrzava: English
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The goal of the course is to enable students to apply appropriate communication techniques in a specific
business situation. Students will be introduced to leadership styles; characteristics, theories and the latest

Opis kolegii
pis kolegha knowledge related to practice, key competencies and leadership skills. They will understand the influence of
the social and business context on interpersonal communication and relationships in teamwork.
Ocekivani ishodi 1. Recognize different communication styles. 2. Analyze leadership approaches based on skills and style. 3.

ucenja na razini

Correctly interpret the models of contemporary leadership. 4. Apply techniques and adapt different leadership

kolegija styles in communication.
Literatura
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Nacin ispitivanja i ocjenjivanja

Polaze se DA

Isklju¢ivo kontinuirano pracenje nastave NE Ulazi u prosjek DA

Preduvjeti za dobivanje
potpisa i polaganje

zavr$nog ispita

1. Regular class attendance - attendance at at least 70% of classes according to the study program and the

implementation curriculum.

2. Obtaining a minimum success rate of 35% during classes within the given teaching activities.

sufficient (2) - 50 - 64 .9%;

good (3) - 65 - 79.9%;

Nac¢in ocjenjivanja

very good (4) - 80 - 89.9%;

excellent (5) - 90% and above

Nacin polaganja ispita

1. Participation in exercises.

2. Writing two midterm exams during the semester.

Detaljan prikaz ocjenjivanja unutar Europskoga sustava za prijenos bodova

GRADE
ECTS Student PER TA
ACTIVITY TYPE ERCENTAGE
Workload Coefficient %)
Class Attendance 0,5 0

Seminar Presentation 0,5 25




Midterm Exam 1 25
Midterm Exam 1 25
Total in Class 3 75
Final Exam 1 25
TOTAL ECTS
4 100
(Classes + Final Exam)

IV. TJEDNI PLAN NASTAVE

Predavanija

# Tema

1 Introduction - introducing students to the content and objectives of the course and student obligations.
2 Communication skills - relationships and communication in groups.
3 Concept, definitions and theories of leadership.

4 Transformational leadership.

5 Charismatic leadership.

6 Leadership styles in practice.

7 Leadership and strategy.

8 Midterm exam 1.

9 Key competencies in modern leadership.

10 Ethics of contemporary business leaders.

11 Leadership models and principles of the most successful leaders.
12 Emotional and social intelligence of leaders.

13 Creating and leading successful teams.

14 Development and continuous training of leadership.

15 Midterm exam 2.

Seminari

# Tema

1 Communication and leadership - the key to success.

2 Communication skills - exercise 1.

3 Relationships and communication in groups - exercise 2.

4 Transformational leadership by example.




5 Charismatic leadership by example.

6 Leadership styles in practice - exercise 3.

7 Leadership and strategy - exercise 4.

8 Preparing for midterm exam 1.

9 Key competencies in modern leadership - exercise 5.

10 Ethics of contemporary business leaders - cases.

11 Models and leadership principles of the most successful leaders - examples.
12 Emotional and social intelligence of leaders - exercise 6.

13 Creating and leading successful teams - exercise 7.

14 Development and continuous improvement of leadership - exercise 8.
15 Preparing for midterm exam 2.




